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Intro Q: Anybody repaired anything 

recently? 

Or run into trouble getting a repair?



Today’s talk:

- 1. Setting the scene: what’s the problem 

with repair?

- 2. Enhancing ‘consumption knowledge’ 

(Appadurai, 2013) through community 

repair

- 3. Making ‘production knowledge’ (ibid.) 

more widely available through policy and 

legislation



1. What’s the problem?

Three types of barriers to repair:

1. Physical

2. Organisational

3. Legal



Example case: ‘Batterygate’

theverge.com



Anyone affected?

thestandard.co.uk



2. Organisational: the ways in which 

infrastructures of repair are controlled.

• What resources do you think 

manufacturers might keep to themselves?



Example case: Nikon authorised networks

“The technology underlying today’s cameras is 

more complex than it has ever been, and in view 

of the specialization of the technology as well as 

the specialized tools that are now necessary to 

perform repairs on this complex equipment, 

Nikon Inc. has decided that it will no longer 

make repair parts available for purchase by 

repair facilities that have not been authorized by 

Nikon Inc. to perform camera repairs.” 

– Nikon Inc. to independent repair workshops, 

2012



3. Legal : the legal regimes in which these 

infrastructures unfold. 

• What are intellectual property rights?

• How do other legal ‘rights’ obstruct repair?



Example: John Deere Right to Repair

Optional video 5m: https://www.youtube.com/watch?v=hLM5ONE7dBE

https://www.youtube.com/watch?v=hLM5ONE7dBE


entrepreneur.com



2. Enhancing ‘consumption knowledge’ -

Repair movements



2. What’s ‘consumption knowledge’?

Arjun Appadurai, Social Life of Things 

(1986)

Production knowledge - ‘the knowledge 

(technical, social, aesthetic, and so forth) 

that goes into the production of the 

commodity’

Consumption knowledge ‘the knowledge 

that goes into appropriately consuming the 

commodity’ (Appadurai 2013: 45)



Restart Party at Parliament, 2016, Brendan Foster

Anybody been to a ‘pop up’ repair event?









3. Making ‘production knowledge’ more 

widely available through policy and 

legislation

Production knowledge - ‘the knowledge 

(technical, social, aesthetic, and so forth) that 

goes into the production of the commodity’



European National level policies

VAT reduction on repair services: Ireland, 

Luxembourg, Malta, Netherlands, Poland, 

Slovenia, Finland, Sweden

Personal tax: Sweden 0% labour costs for large 

household appliances are tax deductible to a 

max. Of 25,000 Kr p.a. (or 50,000 Kr p.a. for 

seniors)

In Graz, Austria 50% of the labour costs of repair 

refundable, to EUR 100 p.p. p.a. 



HOP: Halte à L’obsolescence Programée

Planned obsolescence was made illegal in France in 2015.



French Repairability Index

• Documentation

• Disassemblability

• Availability of spare parts

• Price of spare parts

• Specific criteria (product-related)

• Who determines these scores? Well… It’s 
the manufacturers themselves! 



• The Right to Repair Europe coalition

• 100+ organisations, 21 European countries 

• Environmental NGOs, community repair groups, social 

enterprises, repair & refurbishing businesses, self-repairers



Changes to EU Legislation – Active and 

partially achieved

• Products designed to be easily 

disassembled

• Repairability scores for consumers

• Replaceable batteries, unbranded spare 

parts

• Reasonably priced spare parts

• Manufacturer repairs

• Longer software updates



Right to Repair Europe policy paper

Read more: https://repair.eu/resources/current-state-of-eu-right-to-repair/



EU Policy and Legislation

Ecodesign directive:

• Access to spare parts & info for 7+ years 

• Compatible software updates for 5+ years

• Withstand at least 45 accidental drops

• 800 charging cycles > 80% battery left

• Adoption of repair index!



Forthcoming – EU Digital Product Passports

Image credit: https://recoverfiber.com/newsroom/digital-product-passport



theverge.com

US policy changes – State level



arstechnica.com

theverge.com



theverge.com



The modular revolution (that hasn’t quite 

happened yet)

Optional video 5m: 

https://www.ifixit.com/News/5581

8/fairphone-4-teardown-if-only-

apple-made-phones-like-this

TMA-2, aiaiai.audio

Fairphone 5, fairphone.com

https://www.ifixit.com/News/55818/fairphone-4-teardown-if-only-apple-made-phones-like-this
https://www.ifixit.com/News/55818/fairphone-4-teardown-if-only-apple-made-phones-like-this
https://www.ifixit.com/News/55818/fairphone-4-teardown-if-only-apple-made-phones-like-this


What’s the answer to creating products with 

longer lifetimes? Over to you!

Think about:

• Design for repairability / disassembly of 

devices

• The role of software on board devices

• The role of digital platforms (e.g. device 

updates and access to new apps)

• How to create good repair infrastructures 

(tools, parts, manuals, competent people)?



Might like to watch:

Buy Now: The Shopping Conspiracy

Netflix

https://www.netflix.com/gb/title/81554996

https://www.netflix.com/gb/title/81554996
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